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Executive Summary
Peabody Public Schools has conducted a feasibility study to determine the number of students that can
safely be accommodated in our schools. The district explored the capacity of each school to
accommodate the safe return of students and staﬀ with both three feet distancing and six feet distancing
requirements. In addi on, families and faculty were surveyed in order to gain a be er understanding of
our ability to return to a full in-person model of instruc on. Over 3,100 families responded to the survey
represen ng over 4,500 students (77% response rate) and over 600 faculty and staﬀ responded.
Although physical distancing requirements could be met at 3 , other safety considera ons including
arrival and dismissal procedures, transi ons between classes and con nuous cleaning and sani zing of
surfaces cannot be safely met with the 3

distance. In collabora on with the Peabody Public Health

Department, the safest way to return to in-person learning in Peabody will be with 6

distancing

guidelines. Based on the results of our feasibility study, Peabody Public Schools has determined it
cannot safely return all students and staﬀ to a full in-person model of instruc on at this me.
Peabody Public Schools has designed a model of Hybrid Learning that takes into account the varying and
unique needs of students at each grade level. The Hybrid Learning model provides preK-12 students and
staﬀ with a combina on of in-person and remote teaching and learning experiences. An overview of the
hybrid model is described below. More detailed informa on is contained in the rest of this document.
●

PreK and Kindergarten: A end school 4 half days per week (AM/PM) with Wednesday remote

●

Grades 1-8: A end at least 2 days in-person with A/B Cohort model (described below)

●

Grades 9-12: Primarily engage with remote instruc on - selected popula ons in-person

Families will be asked to select one op on from an alterna ng in-person/remote schedule (Hybrid
Op on) or a remote only schedule (Remote Op on). For the hybrid schedule, preK and K a end
in-person half days, students in grades 1-8 will par cipate in in-person instruc on 2 days per week and
connect virtually on the other days. Alterna vely, students may opt to par cipate in a remote only
schedule. We ask that families preliminarily choose one of the two op ons by Sunday, August 16th.
When in school, student and staﬀ exposure/risk levels will be mi gated by limi ng the number of
buildings and classrooms each person visits. The schedule will be designed to minimize student and staﬀ
movement and transi ons throughout the day. Students iden ﬁed as high priority considering state
guidance may receive in-person instruc on up to 4 days per week. Criteria for iden fying high priority
students is based on DESE guidelines, maintaining building capacity at six feet of physical distancing, and
staﬃng considera ons.
Addi onal details regarding alterna ve child care op ons, student supports and professional learning,
facili es and opera ons, and transporta on are contained in the document that follows.
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August 4, 2020
Dear Families,
We hope this le er ﬁnds you all safe and healthy. Please know that the health and well-being of our
students and staﬀ are our top priority. At this me, there are s ll many ques ons about the return to
school; however, we want to provide you with the most updated informa on we have at this me.
Our goal for the fall con nues to be the safe return of as many students and staﬀ as possible to
in-person school se ngs, to maximize learning and address our students' holis c needs. The results of
our feasibility study have revealed that 80% of staﬀ prefer to return to in-person learning (full me or
hybrid) and 75% of families prefer in-person learning. A er analyzing the capacity of our buildings and
reviewing other health and safety considera ons, we have determined that we cannot safely bring all
staﬀ and students back to full- me in-person learning at this me.
As a result, I am recommending that the Peabody Public Schools begin the 2020-2021 school year with
a Hybrid Learning Model that oﬀers a Remote Learning Op on for individuals who are unable or
uncomfortable returning to an in-person learning environment. I am also recommending that we begin
the year with a phased-in approach that will ensure our schools are ready to welcome students and our
staﬀ receives the proper training and resources to implement these new learning models.
●

Phase 1: August 31-September 11 - Professional Development and Training
Phase 1 will allow all staﬀ to eﬀec vely plan for the implementa on of our Hybrid Model
described later in this document.
Phase 2: September 14-15 - Rela onship Building and Establishing Rou nes
○ During Phase 2, we will begin to support the return to school by establishing rou nes for
learning and distribu ng materials, including Chromebooks for K-5.
○ Opportuni es will be created for students to meet their teachers, see their school and
classroom in a safe and appropriate way (by appointment only).
Phase 3: September 16: Implementa on of the Hybrid Schedule (ﬁrst day for students)
○ During Phase 3, we will begin implementa on of the Hybrid Schedule (or in some cases
full- me remote learning) for all students.
○ We will con nue to focus on rela onships, rou nes, resilience, building stamina, and
community connec ons.
Phase 4: TBD: Full In-Person Learning
○ During Phase 4, we will return back to full in-person instruc on with increased health
and safety measures in place or transi on to full remote learning for all.
○

●

●

●

Please consider providing feedback on our Reentry and Recovery Plan. We are looking forward to
reopening in the fall and seeing our students, staﬀ and families again.
Sincerely,
Josh Vadala Ed.D.
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Background and Context
The Massachuse s Department of Elementary and Secondary Educa on (DESE) has required school
districts to outline three plans for the reopening of school:
●

A plan for in-person instruc on

●

A hybrid model of in-person coupled with remote learning

●

A plan for fully remote instruc on.

In order to determine the feasibility of conduc ng school under each of the three scenarios, DESE
required districts to assess the facili es, safety, scheduling, and instruc on for each of the three plans.
Although DESE has released guidance documents to support the planning of mul ple components of the
school day, it is important to note that the guidance is subject to change based on medical and scien ﬁc
developments. We understand that throughout the year based on guidance from DESE as well as the
Department of Health all three models may be used, and that we may need to ﬂow in and out each
model at any given me. Un l such me as we are able to return to school as we once knew it, the
Peabody Public Schools plans to implement a Hybrid Learning Model based on the current informa on
available to us.

The Massachuse s Department of Elementary and Secondary Educa on (DESE) has required school
districts to outline three plans for the reopening of school:
●

By July 31st, school districts must complete and submit a preliminary reopening plan.

●

By August 14th, districts must ﬁnalize their comprehensive plan documents and release them
publicly to their school communi es. The addi onal me will provide districts an opportunity to
make changes based on addi onal guidance provided by the state.

This document outlines our response to DESE’s con nuum of fall reopening models shared in the image
above.
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As a district, the Peabody Public Schools is commi ed to providing students, staﬀ and families with high
quality educa onal opportuni es. Our mantra of “Every Student, Every Day” drives our decision making.
The Peabody Public Schools sought feedback from mul ple stakeholders in the crea on of this plan for
return to instruc on. In the spring the district administered a survey to parents and families to gather
feedback on the implementa on of remote learning. The District Leadership team analyzed the data,
which was used to help inform this document.
On June 30th, our ini al reopening planning procedures were presented to the school commi ee. In
collabora on with the School Commi ee and the Mayor’s Oﬃce, we created a reopening task force
designed to address policy and communica on surrounding the return to school this fall. A larger
working group consis ng of various sub commi ees will be working on logis cs and details in the areas
of Teaching and Learning Professional Development, Transporta on, Facili es and Opera ons, Food
Services and Alterna ve Childcare Op ons. Addi onally, each school has developed a school-based
implementa on team consis ng of administrators, teachers, parents and support staﬀ.
In addi on, school principals meet with their building based reopening teams on a weekly basis and
con nue to meet with staﬀ on an ongoing basis throughout the summer. Surveys were used to gather
input from the community, families, and staﬀ on what the return to instruc on would look like. All of
that data was analyzed and informs the planning of this document. We will also con nue to seek
feedback on this proposed plan and expect addi onal revision to address students, families, and staﬀ
needs.
This document outlines the three plans required by DESE. We priori ze the following guiding principles
in the development of this plan:
●

Health, Safety, and Wellbeing. The safety of our students and staﬀ is our top priority.

●

Equity. A commitment to ensuring all students experience success through equity and access.

●

High Quality Teaching and Learning. Provide for excellence in teaching and learning with high
quality instruc on.

These guiding principles support the implementa on and con nued evolu on of the plan.
Peabody Public Schools has already made numerous investments to prepare for the beginning of the
school year for all possible scenarios for the return to school.
●

●

The district has procured safety supplies including over 175,000 masks. Addi onally, supplies of
face shields, gowns, gloves, cleaning supplies, and hand sani zer for each classroom and high
traﬃc areas have been ordered.
The district has also commi ed to increasing technology access. All teachers will receive
Chromebook that will allow them to engage with students remotely. In addi on, the district has
ordered addi onal Chromebooks that will support implementa on of a one to one learning
environment for all K-12 students.
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This summer, the district implemented small summer programming that involved both in-person and
remote synchronous instruc on. Policies and procedures developed through the program will support
implementa on in the fall.

Phases of Implementa on
Un l such me as we are able to fully return to school in-person, the Peabody Public Schools plans to
implement a Hybrid Learning Model. A er weighing the advantages and disadvantages of various
models of learning, it became clear that the Hybrid Learning Model described in this document best
meets the needs of the Peabody school community at this me. Families will be asked to select from the
following op ons:
●
●

Alterna ng in-person/remote schedule, or
Remote only op on

In the ﬁrst op on, students alternate between in-person and remote instruc on. Alterna vely, students
may opt to par cipate in a remote only op on. Speciﬁc schedules for in person and remote delivery
have been developed for elementary, middle school and high school students. Please see the detailed
descrip on in this document for the Hybrid Learning Model.
Once a student is assigned to a group, they should plan to remain in that model for the en re school
year (or un l we return to pre-COVID-19 condi ons). Note that in either scenario, students who have an
IEP or a 504 plan will receive their required services. All ELL students will also receive required services.
These services will take place either remotely or in-person, depending on individual circumstances.
The following outlines the implementa on of the Hybrid Learning Model this fall.
●

Phase 1: August 31-September 11 - Professional Development and Training
Phase 1 will allow all staﬀ to eﬀec vely plan for the implementa on of our Hybrid Model
described later in this document.
Phase 2: September 14-15 - Rela onship Building and Establishing Rou nes
○ During Phase 2, we will begin to support the return to school by establishing rou nes for
learning and distribu ng materials, including Chromebooks for K-5.
○ Opportuni es will be created for students to meet their teachers, see their school and
classroom in a safe and appropriate way (by appointment only).
Phase 3: September 16: Implementa on of the Hybrid Schedule (ﬁrst day for students)
○ During Phase 3, we will begin implementa on of the Hybrid Schedule (or in some cases
full- me remote learning) for all students.
○ We will con nue to focus on rela onships, rou nes, resilience, building stamina, and
community connec ons.
Phase 4: TBD: Full In-Person Learning
○ During Phase 4, we will return back to full in-person instruc on with increased health
and safety measures in place or transi on to full remote learning for all.
○

●

●

●
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Process for Implementa on of the Learning Models
We understand that the process for reopening our schools is a complex one that impacts families and
school personnel on a variety of levels. It is our inten on to work collabora vely with the Department of
Public Health and our school community to make the best decisions possible based on the data we have.
As new informa on becomes available, we realize that there may be a need to pivot from one learning
model into another. Below is one of the several metrics that will inform our decision making process.

As of August 14, 2020, the City of Peabody is designated as a Yellow community. Based on this data and
the current posi vity rate, we will be recommending the Hybrid Learning Model for grades K-8. PVMHS
will begin the school year primarily in a Remote Learning Model with selected popula ons
par cipa ng in the Hybrid Learning Model.
We will continue to closely monitor the data within our community and make decisions about the
most appropriate learning model to implement. Decisions will be made based on the community
rating over a 14-day period and shared with the public. The data released on September 2nd and
9th with help determine the Learning Model for the start of the school year.
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In-Person Learning Model
Peabody Public Schools has conducted a feasibility study to determine the number of students that can
safely be accommodated in our schools. The district explored the capacity of each school to
accommodate the safe return of students and staﬀ with both three feet distancing and six feet distancing
requirements. In addi on, families and faculty were surveyed in order to gain a be er understanding of
our ability to return to a full in-person model of instruc on. Over 3,100 families responded to the survey
represen ng over 4,500 students (77% response rate) and over 600 faculty and staﬀ responded. This
informa on has informed decision making with respect to each learning model described below.
Building Capacity and Survey Results
School principals, in collabora on with their school based reopening teams, explored the feasibility of
returning students to in-person learning with 3

and and 6

distancing requirements. It was

determined that 100% of students in grades K-8 could return within the 3
students in grades 9-12 with 3

guidelines. Returning

distancing would require some scheduling changes; however, it was

determined that the physical space could likely accommodate all students at 3 . The Department of
Elementary and Secondary Educa on (DESE) guidance determined the following considera ons with
respect to the feasibility study: classroom conﬁgura on, de-densifying students in common areas, arrival
and dismissal procedures, transi ons between classes, mask breaks, hygiene/handwashing, and
con nuous cleaning and sani zing of surfaces. Although physical distancing requirements could be met
at 3 , other safety considera ons including arrival and dismissal procedures, transi ons between
classes and con nuous cleaning and sani zing of surfaces cannot be safely met with the 3
Once it was determined that returning to school with 3

distance.

distancing was not a feasible op on in

Peabody, school based teams focused on returning to school with 6

distancing requirements. Schools

are able to bring 50-60% of students back to in-person instruc on within the distancing requirements of
6 . Survey data also supports that safely returning to full in-person instruc on is not feasible at this
me. For example, 25% of families indicated that they are not comfortable returning to a full in-person
model of instruc on. Results of the faculty survey also informed the feasibility of returning to full
in-person learning. Nearly 40% of faculty and staﬀ indicated that they would not feel comfortable
returning with only 3

distancing requirements. Conversely, 80% of faculty and staﬀ responded that

they would prefer returning to a full in-person model or hybrid model of instruc on if we implemented 6
distancing requirements. As a result, Peabody will implement 6

distancing requirements for return

to school this fall.
Feasibility of Full In-Person Model
Based on the results of our feasibility study, Peabody Public Schools has determined it cannot safely
return all students and staﬀ to a full in-person model of instruc on at this me.
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Hybrid Learning Model
Peabody Public Schools has designed a model of Hybrid Learning that takes into account the varying and
unique needs of students at each grade level. The Hybrid Learning model provides preK-12 students and
staﬀ with a combina on of in-person and remote teaching and learning experiences. An overview of the
hybrid model is described below. More detailed informa on is contained in the rest of this document.
●

PreK and Kindergarten: A end school 4 half days per week (AM/PM) with Wednesday remote

●

Grades 1-8: A end at least 2 days in-person with A/B Cohort model (described below)

●

Grades 9-12: Primarily engage with remote instruc on - selected popula ons in-person

Families will be asked to select one op on from an alterna ng in-person/remote schedule (Hybrid
Op on) or a remote only schedule (Remote Op on) Please see the chart below. For the hybrid schedule,
students can par cipate in in-person instruc on 2 days per week and connect virtually on the other
days. Alterna vely, students may opt to par cipate in a remote only schedule. Families must choose one
of the two op ons and commit to this choice for the 2020-2021 academic year. Families must
preliminarily iden fy their choice by Sunday, August 16th.
When in school, student and staﬀ exposure/risk levels will be mi gated by limi ng the number of
buildings and classrooms each person visits. The schedule will be designed to minimize student and staﬀ
movement and transi ons throughout the day.
Students iden ﬁed as high priority considering state guidance may receive in-person instruc on up to 4
days per week. Criteria for iden fying high priority students is based on DESE guidelines, maintaining
building capacity at six feet of physical distancing, and staﬃng considera ons.
When in-person, all students in grades PK-12 and all staﬀ will be required to wear masks and maintain 6
feet physical distancing at all mes. The building will be con nuously cleaned during the school day and
at the end of each day. At the end of each week, the school will be thoroughly disinfected.
Peabody Public Schools will make every eﬀort to keep siblings on the same schedule. Siblings in the
same grade level will be kept with the same homeroom teacher at the elementary level during the
2020-2021 school year The PK-12 student popula on will be divided into three learning models, as
shown in the table below.
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Table: Summary of Hybrid and Remote Op ons
Hybrid
Op on

Hybrid; In-School and Connected Virtually
Students will be assigned to Cohort A (in-person Monday and Thursday) or Cohort B (in-person on
Tuesday and Friday). Cohorts will be designed to be diverse, inclusive, and heterogeneous (mixed
ability groups). Students will a end in-school instruc on two days per week. When one cohort is
not a ending school in-person, the student will par cipate in asynchronous and some
synchronous instruc on at home. When remote, synchronous instruc on opportuni es will be
planned dependent on available staﬃng.

Remote
Op on

Remote; Connected Virtually Only
Students that choose remote only do not physically a end school and will par cipate in
asynchronous instruc on from home. Depending on staﬃng, opportuni es for synchronous
instruc on may be available. Opportuni es will also be available for students to par cipate in other
virtual school community events.

Cohort C*

Select Programs: High priority students, dependent on DESE guidance, may a end in-person
instruc on 4 days per week in order to receive speciﬁc services or support.

Note: *There may be opportuni es for the district to expand this op on to students and families based
on DESE guidelines and in accordance to the health and safety of the students and staﬀ. This decision will
be made according to space and staﬃng demands impacted by the number of families and students who
choose to par cipate by connec ng virtually in the Remote op on.
The following represents the weekly schedule for families dependent on their assigned cohort.
Table: Weekly Schedule for Cohorts A, B and C
Monday

Tuesday

Wednesday

Thursday

Friday

Cohort A

In-school
Instruc on

Asynchronous
Virtual
Instruc on
with support

Synchronous
Virtual Instruc on,
Check-in and
Conferences

In-school
Instruc on

Asynchronous
Virtual
Instruc on with
support

Cohort B

Asynchronous In-school
Virtual
Instruc on
Instruc on
with support

Synchronous
Virtual Instruc on,
Check-in and
Conferences

Asynchronous
Virtual
Instruc on
with support

In-school
Instruc on

Cohort C*

In-school
Instruc on

Synchronous
Virtual Instruc on,
Check-in and
Conferences

In-school
Instruc on

In-school
Instruc on

selected
popula ons

In-school
Instruc on
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The following principles will apply for the Hybrid Learning Model:
●

●
●
●
●
●
●
●
●

All students PK-12 will be required to wear masks. Students will be required to have masks.
Schools will have masks available for students who may have forgo en one or in a need of one
for the day.
Schools will be cleaned throughout the school day and at the end of each school day. Each
school will receive a deep sani za on every month during the school year.
Faculty and staﬀ will be provided with technology and training needed to support remote
learning.
Procedure and protocols based on DESE guidance will address the necessary ac ons to be taken
when a student or adult has COVID-19 symptoms or tests posi ve.
Students will be provided with a Chromebook and hotspot connec vity device as needed.
The district will make plans for breakfast and lunch distribu on safely and allows students in
need to have access.
During the periods of asynchronous virtual instruc on students will have opportuni es for
synchronous connec on with teachers and other students each day.
Mask breaks will be planned for when students are in-school. They may occur outside, in the
gym, or in the classroom six feet apart with the windows open if possible.
The district will comply with all health and safety procedures per the state DESE guidance and
work closely with the Peabody Health Department. In addi on, the district will outline
procedures and processes for when there are suspected or conﬁrmed cases of COVID-19.
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Elementary Hybrid Learning Model
Those engaged in the Hybrid Learning Model will follow a weekly schedule and will be assigned to
Cohort A (in-person Monday and Thursday) or B (in-person Tuesday and Friday). In-person instruc on
will occur at six feet of physical distancing with all staﬀ and students in grades PK-12 wearing masks. On
remote days, students will receive asynchronous instruc on as well as opportuni es to par cipate in
some synchronous learning opportuni es. Addi onally, selected popula ons of students will be
iden ﬁed to a end school 4 days per week to receive addi onal supports and services. We believe our
specialists provide addi onal rich learning experiences for our students. Specialists will be scheduled to
provide in-person instruc on to the extent possible when students are in school. The following table
summarizes elements of the in-school and connected virtually, Hybrid Learning Model.
Table: Summary of Hybrid Learning Model- Elementary
CONNECTED VIRTUALLY
●

●
●
●

●

●

●

●

●

IN-SCHOOL LEARNING

Star ng the Day
All students a end synchronous sessions, star ng with a “Daily Community Circle”: A endance is taken.
During the Day
Students par cipate in asynchronous learning at
a pace that works for students and families.
The schedule may provide for synchronous
instruc on as staﬃng levels allow.
Teachers will provide suggested comple on mes
for all ac vi es to help guide students and
families through work.
The bulk of remote work is designed to allow
students to work independently, but they will be
provided with support as needed.
Students may also be supported and taught by
various addi onal educators both synchronously
and asynchronously (e.g. special educators,
English Learners, counselors).
Specialists (art, music, PE, health, etc.) may
provide synchronous, asynchronous or in person
instruc on to students during the week.
All assignments, including asynchronous, are
required to be completed. Students who need
assistance will be able to communicate with
their teacher(s) for support.

●
●
●
●
●
●
●

●

During the Day
Students receive in-person instruc on.
Staggered entry and dismissal of students will
provide for physical distancing.
The day will include instruc onal blocks for the
study of ELA, mathema cs, and wri ng.
Students follow a modiﬁed regular schedule.
Mask breaks will be provided throughout the
day. Students will also be allowed a snack break.
Students are dismissed at 2:50 P.M.
Students are provided support and explana on
of assignments they are to complete during
asynchronous virtual instruc on.
Student classrooms at the elementary level will
operate as cohorts, meaning students will stay
grouped together from start to ﬁnish, to the
extent possible.

Ending the Day
All students a end a synchronous session for “Daily Closing Circle” that supports social-emo onal learning at
the end of the day (e.g. read aloud; preview for tomorrow; etc.)
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The following table represents a sample schedule for the elementary day (grades 1-5) for the in-person
instruc on component of Group A.

Table: Sample Schedule- Elementary
Time

Ac vity

Student Expecta on

9:00-9:10

Community Circle
(SEL)**

All students, both asynchronous and synchronous, par cipate in the
community circle.

9:10-10:40

ELA Block**

Students par cipate in whole class, small group, and independent
lessons focused on English Language Arts prac ce.

10:40-11:40

Wri ng/Science/
Social Studies
Block**

Students par cipate in cross curriculum mini lessons, science
experiments and wri ng workshops.

11:40-12:30

Lunch/Recess

Handwashing and mask breaks.

12:30 -2:00

Math Block**

Students par cipate in whole class, small group, and independent
lessons focused on Mathema cal prac ce.

2:00 - 2:40

Specialist

Art, P.E., Music, Health

2:40 - 2:55

Community Circle
(SEL)**

All students, both asynchronous and synchronous, par cipate in the
community circle.

**Teacher touch points will occur during each block to reach the needs of all students both
physically present and at home.
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Higgins Middle School Hybrid Learning Model
At Higgins Middle School, students are divided into two cohorts (one half of each cluster in each cohort)
as described above. During remote learning, students will engage in more independent work, with
faculty support as needed and appropriate. Students iden ﬁed as high priority will be no ﬁed and given
the opportunity for in person instruc on 4 days a week. Criteria for iden fying high priority students will
be based on the DESE guidelines, building capacity at six feet, and staﬃng. When in school, we plan to
decrease staﬀ exposure/risk level by assigning students in each cohort to pods. These 12- to 13-student
pods will a end classes, eat lunch, and transi on together throughout the school day.
The following summarizes elements of the connected virtually and in-person, Group A, model.
Table: Summary of Group A Model- HMS
CONNECTED VIRTUALLY

IN-SCHOOL LEARNING

During the Day
● Students par cipate in asynchronous
learning at a pace that works for students
and families.
● Teachers suggest comple on mes for all
ac vi es to help guide students and
families.
● The bulk of remote work is designed to
be an extension of in-school learning and
will allow students to work
independently, and with support as
needed.
● As appropriate, students may also be
supported and taught by various
educators asynchronously or
synchronously (e.g. special educators,
counselors).

During the Day
● Students are in school for a tradi onal
school day.
● Staggered entry and dismissal of
students.
● Students par cipate in each of their
content area classes every day. In
addi on students will have one
exploratory class per day.
● Mask breaks will be provided throughout
the day.
● Students will eat lunch at school.
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The following represents a sample schedule for the middle school level for in-person instruc on.
Table: Sample Schedule for Hybrid Learning- HMS (Monday & Thursday In School)
Monday
8:05- 8:50

Tuesday

Wednesday

Thursday

Friday

Arrival, Homeroom & Academic Support

8:50- 9:40

Exploratory

Remote
Learning

Remote
Learning

Exploratory

Remote
Learning

9:40- 10:30

Block B

Remote
Learning

Remote
Learning

Block C

Remote
Learning

10:30- 11:30

Block C

Remote
Learning

Remote
Learning

Block B

Remote
Learning

11:30- 12:30

Lunch, Mask Break, Cluster Time

12:30- 1:30

Block F

Remote
Learning

Remote
Learning

Block G

Remote
Learning

1:30- 2:20

Block G

Remote
Learning

Remote
Learning

Block F

Remote
Learning

2:20- 2:30

Homeroom & Dismissal
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Peabody Veterans Memorial High School Hybrid Learning Model
The majority of students at Peabody Veterans Memorial High School will engage in a fully remote
learning model. Only selected popula ons of students will par cipate in the hybrid learning model.
High School students have opportuni es to enroll in a variety of courses across grade bands including
but not limited to CTE courses, advanced academic courses, and a variety of elec ves. As a result,
students are not able to be scheduled into smaller cohorts with minimized transi ons and exposure as is
done at the middle and elementary levels. Students iden ﬁed as high priority will be no ﬁed and given
the opportunity for in person instruc on up to four (4) days a week. Criteria for iden fying high priority
students will be based on the DESE guidelines, building capacity at six feet, and staﬃng.
During remote learning, students will engage in more independent work, with faculty support as needed
and appropriate. When it is safe to return larger groups of students to more in-person instruc on,
PVMHS will divide students into two cohorts alphabe cally by last name. Cohort A will a end in-person
learning Monday and Thursday; Cohort B will a end Tuesday and Friday. Virtual op ons may be provided
for elec ve and/or required courses as needed. When in school, we plan to decrease staﬀ exposure/risk
level by minimizing exposure to the number of buildings and classrooms. The schedule will also minimize
student movement and transi ons throughout the day. The following summarizes elements of the
connected virtually and in-person instruc on.
Table: Summary of Group A Model- Secondary (PVMHS)
CONNECTED VIRTUALLY

IN-SCHOOL LEARNING

During the Day
● Students par cipate in asynchronous
learning at a pace that works for students
and families.
● Teachers suggest comple on mes for all
ac vi es to help guide students/families.
● The bulk of remote work is designed to
allow students to work independently
and with support as needed.
● As appropriate, students may also be
supported and taught by various
educators asynchronous or synchronous
(e.g. special educators, counselors).
● Students may engage virtually in small,
collabora ve teams
● Cohorts A and B engage remotely
together on Wednesdays in synchronous
& asynchronous learning

During the Day
● Students are in school for a full school
day and a modiﬁed schedule.
● Staggered entry and dismissal of
students.
● Students par cipate in up to four learning
blocks each day or par cipate in other
learning to support remote learning and
social-emo onal learning needs.
● Mask breaks will be provided throughout
the day.
● Flex Block/Advisory to target SEL, build
community, provide personalized
academic support/enrichment, and
conferencing.
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The following represents a sample schedule for the secondary level (PVMHS) for the in-person
instruc on.
Table: Sample Schedule for Hybrid Learning- Secondary (PVMHS)
Cohort A in person Monday/Thursday, Cohort B in person Tuesday/Friday
Monday
Cohort A

Tuesday
Cohort B

Thursday
Cohort A

Friday
Cohort B

7:20-8:40

Period 1

Period 1

Flex Block/Advisory

Flex Block/Advisory

8:50-10:10

Period 2

Period 2

Period 5

Period 5

10:20- 12:20*

Period 3

Period 3

Period 6

Period 6

12:30-1:50

Period 4

Period 4

Period 7

Period 7

*1st lunch/mask break 10:10-11:00; 2nd lunch/mask break 11:40-12:30
Wednesday
Cohorts A&B
7:20-8:50

Asynchronous Learning

9:00-10:00

Targeted Interven on/Support

10:10-10:30

Period 1

10:35-10:55

Period 2

11:00-11:20

Period 3

11:20-12:10

Lunch

12:15-12:35

Period 4

12:40-1:00

Period 5

1:05-1:25

Period 6

1:30-1:50

Period 7
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Remote Learning Model
The Remote Learning Model is meant to provide instruc on during mes when school is not able to be
in-person per state guidelines and prompted school closures. The following learning model outlines
guidelines for when the majority of students are in remote learning. This model will include improved
instruc onal prac ces and higher expecta ons for students, including the way in which we assess
student learning and progress, which will align with past prac ces that the district has used.
In this model of remote learning, the district is emphasizing synchronous learning opportuni es for
students. We deﬁne synchronous virtual instruc on as remote learning that occurs in real me that
includes interac ons between teachers and students through the pla orm of Google Meet. At mes,
students also will be expected to work asynchronously on assignments as outlined by their teachers and
with consistent and predictable feedback from the educator.
Schedule
The schedule during remote learning for the school day will include the following principles:
●

●
●
●

●

Students will receive virtual synchronous instruc on for a por on of the instruc onal blocks
each day. Classes will be held every day that school is in session as outlined in the school
calendar. In these instruc onal blocks, students will also be engaged through small group
instruc on, discussion groups, and asynchronous instruc on. Individual and small group
instruc on will provide support and scaﬀolding for all students.
Below are only sample schedules. Times and class sequence will be adjusted at the school level.
ESL and special educa on services will be scheduled synchronously throughout the day to
provide direct instruc on as required to meet state guidance.
A endance will be taken everyday. At the elementary level, a endance will be taken at the
beginning of the day. At the secondary level, a endance will be taken at the beginning of every
class period.
When possible, the remote learning schedule will mirror that of in-person instruc on outlined in
the Hybrid Model above. This consistency will support student needs in the event that health
and safety guidelines require us to transi on between In-Person, Hybrid, and Remote models of
educa on due to school closure.

Technology
Technology will support both synchronous and asynchronous instruc on, including the following
principles:
●
●

To the extent possible, physical texts and materials will be distributed to students to provide for
low-tech op ons for students to use at home.
Tech Help will be scheduled every single morning K-12 to support any technology needs. A
phone line will also be established during the school day for the repor ng of technology needs.

18

Staﬃng
The following staﬃng considera ons will support remote instruc on:
●

●
●

●

Paraprofessionals will support in-person instruc on for our vulnerable popula ons. Addi onally,
some paraprofessionals will be assigned to support students in the remote se ng.
Paraprofessionals can assist teachers in monitoring and suppor ng students while working in
break-out spaces and other independent synchronous learning mes.
Paraprofessionals may be used to provide small-group 5-10 minute support and instruc on for
on-ﬂuency checks, math drills, etc.
Con nuity of instruc on across the district is essen al, and the schedule will provide
opportuni es for staﬀ to meet together across grade levels and departments. This common
planning me will support employees who may need to be “absent” or take an extended leave
of absence for various reasons.
To the extent possible, school buildings will be open for staﬀ use only to support access to
instruc onal materials. Principals will arrange for the schedule.

Role of Caregiver in Remote Learning
The role of the parent during remote learning instruc on is to provide a safe, organized, and quiet space
for learning. Please ensure that your child is up, dressed, and logged in ready to go at the required mes
per their school schedule. Make sure the student takes breaks as outlined in the school schedule. We
know it will be a challenge for families, so families are asked to do the best they can. Parents should
refrain from helping your students complete assignments. If assignments are too challenging or taking
longer than expected, the student or parent should communicate with teachers to make adjustments.
Remote learning is hard for everyone. Teachers are learning, too, and will con nue to be learning
throughout this model. Families can expect that there may be changes and adjustments to schedules
over me to meet students’ individual needs and the classroom as a whole. Families can expect teaching
methods and rou nes to change over me as we con nually adjust instruc on to the medium. Teachers
will seek regular feedback from students and parents.
Elementary
Before going into remote learning, eﬀorts will be made to ensure students have physical materials such
as reading and math textbooks and journals to record ideas. In this way, while students par cipate in
online instruc on, they also have access to low-tech learning op ons.
Staﬀ will be available at the beginning of each day at an assigned Google Meet check-in to support any
technology help students or families need. Each day begins with a endance and announcements. All
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students will par cipate in a beginning of day community circle that serves as an SEL check-in for the
day. The day also will end with a shorter closing circle meant for reﬂec on on the day.
Each day students par cipate in direct instruc on in English Language Arts and Math. Each lesson will
include no more than 30 minutes of whole group instruc on and explana ons followed by independent
work or teacher-led small group teacher-led instruc on. We an cipate that over me, as students and
teachers build more rou nes, we all will build more stamina.
When using technology, the goal is that students will be interac ng with the content using tools such as
Jamboard and Peardeck. All student assignments and materials will be organized on Google Classroom,
and a empts will be made to have all teachers use the same format for their Google Classrooms.
Students will also make use of curriculum websites to access online math and reading materials.
We believe that the arts, music, wellness, library media, and digital literacy are essen al components of
a student's overall educa on. Therefore, specialists will be scheduled into the school day and provide for
synchronous instruc on.
SAMPLE remote learning schedule for elementary school students.
Time

Ac vity

Student Expecta on

9:00-9:10

Community Circle
(SEL)**

All students, both asynchronous and synchronous, par cipate in the
community circle.

9:10-10:40

ELA Block**

Students par cipate in whole class, small group, and independent
lessons focused on English Language Arts prac ce.

10:40-11:40

Wri ng/Science/
Social Studies
Block**

Students par cipate in cross curriculum mini lessons, science
experiments and wri ng workshops.

11:40-12:30

Lunch/Recess

Handwashing and mask breaks.

12:30 -2:00

Math Block**

Students par cipate in whole class, small group, and independent
lessons focused on Mathema cal prac ce.

2:00 - 2:40

Specialist

Art, P.E., Music, Health

2:40 - 2:55

Community Circle
(SEL)**

All students, both asynchronous and synchronous, par cipate in the
community circle.

**Teacher touch points will occur during each block to reach the needs of all students. Screen
breaks will be embedded in the blocks.
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Higgins Middle School
Higgins Middle School will begin each day with an opportunity for students to check in with their
homeroom teacher, receive technical or academic support, and connect with their classmates.
During instruc onal blocks, teachers will provide in-person instruc on. A endance will be taken at the
beginning of each class. Lunch and break will be scheduled the same as our in-school model. All student
assignments and materials will be organized in Google Classroom. Synchronous instruc on will occur via
Google Meets.
Instruc on during these blocks will not consist of ﬁ y to sixty minutes of direct teacher instruc on.
Instead, teachers will plan for short chunked mini-lessons with me provided for independent and
collabora ve work. Teachers will also outline assignments for students to complete on their own.
Table: Sample Schedule for Remote Learning- HMS
Monday

Tuesday

8:05- 8:50

Wednesday

Thursday

Friday

Homeroom & Check In

8:50- 9:40

Exploratory

Exploratory

9:40- 10:30

Block B
(Cohorts A & B)

10:30- 11:30

Block C
(Cohorts A & B)

Exploratory

Exploratory

Block F (Cohorts Asynchronous
A & B)
Remote
Learning

Block C
(Cohorts A & B)

Block G
(Cohorts A & B)

Block G
(Cohorts A & B)

Block B
(Cohorts A & B)

Block F
(Cohorts A & B)

11:30- 12:30

Exploratory

Asynchronous
Remote
Learning
Lunch & Break

12:30- 1:30

Block F
(Cohorts A & B)

Block B
(Cohorts A & B)

Asynchronous
Remote
Learning

Block G
(Cohorts A & B)

Block C
(Cohorts A & B)

1:30- 2:20

Block G
(Cohorts A & B)

Block C
(Cohorts A & B)

Asynchronous
Remote
Learning

Block F
(Cohorts A & B)

Block B
(Cohorts A & B)
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Peabody Veterans Memorial High School
PVMHS will implement a modiﬁed block schedule to narrow the focus and the number of subjects
students engage in each day. Students will have an opportunity to receive technical support monitored
by technology personnel at the high school. In addi on, a ﬂex block/advisory will run twice weekly to
build community and oﬀer SEL and academic support.
During instruc onal blocks, teachers will provide in-person instruc on. A endance will be taken at the
beginning of each class, followed by an SEL check-in with students. Screen breaks and lunch are built into
the remote learning schedule. All student assignments and materials will be organized in Google
Classroom. Synchronous instruc on will occur via Google Meets. Instruc on during these blocks will not
consist of eighty minutes of direct teacher instruc on. Instead, teachers will plan for short chunked
mini-lessons with me provided for independent and collabora ve work. Teachers will also outline
assignments for students to complete on their own.
Table: Sample remote learning schedule for PVMHS
Monday
Cohorts A&B

Tuesday
Cohorts A&B

Thursday
Cohorts A&B

Friday
Cohorts A&B

7:20-8:40

Period 1

Flex Block/Advisory

Period 1

Flex Block/Advisory

8:50-10:10

Period 2

Period 5

Period 2

Period 5

10:20- 11:40

Period 3

Period 6

Period 3

Period 6

11:40-12:30

Lunch

Lunch

Lunch

Lunch

12:30-1:50

Period 4

Period 7

Period 4

Period 7

Wednesday
Cohorts A&B
7:20-8:50

Asynchronous Learning

11:20-12:10

Lunch

9:00-10:00

Targeted
Interven on/Support

12:15-12:35

Period 4

10:10-10:30

Period 1

12:40-1:00

Period 5

10:35-10:55

Period 2

1:05-1:25

Period 6

11:00-11:20

Period 3

1:30-1:50

Period 7
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Alterna ve Child Care Op ons
Peabody Public Schools recognizes that child care op ons will be a major concern for any families if we
operate in a hybrid or remote model. In an a empt to mi gate those concerns, we have explored
partnerships with For Kids Only, the Public Library, Metro North YMCA and Passos Avante. On days when
students will be learning remotely, these partners could provide child care op ons to families of students
a ending the Peabody Public Schools as well as the children of school employees. On these remote
learning days, K-5 students involved in these programs will do so at area churches and other physical
spaces in the city where they can be safely supervised throughout the day. Some hotspots will be
provided in these alternate se ngs for remote learning ac vi es in which the students are involved with
their teachers.
Below are some guidelines for alterna ve child care op ons:
1) On the days where K-5 elementary students a end school in person on the hybrid model, For
Kids Only will con nue to have before and a er school child care on site available as usual.
Students will transi on outdoors as much as possible before and a er school.
2) Passos will con nue to provide the before and a er school program at the South Elementary
School.
3) On the days where students are not in the building, For Kids Only and the YMCA will con nue to
provide child care for families in various loca ons throughout the City.
4) This will be a fee-based program. However, we will con nue to seek subsidies to oﬀset the cost
for families, if needed.
5) Remote instruc on will be delivered by Peabody School employees (both synchronously and
asynchronously) and will be supported by FKO or YMCA staﬀ members at these various sites.

Student Supports and Professional Learning
Safety, Wellness and Social Emo onal Supports
Peaobdy has already taken measures to respond to the health and safety needs. Personal Protec ve
Equipment have been purchased. Addi onal spaces for the isola on of students who are ill have been
iden ﬁed in every school. Peabody Public Schools will collaborate closely with the Peabody Health
Department. Peabody Public Schools will meet and exceed the standards outlined by the Massachuse s
Department for health and safety of students and staﬀ. As a supplement to DESE’s Ini al Fall School
Reopening Guidance, we have also been provided with protocols for responding to speciﬁc COVID-19
scenarios this fall, including in school, on the bus, or in community se ngs.
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Social-Emo onal Learning
We know that all of the plans will require special a en on to mee ng the social-emo onal needs of staﬀ
and students as we return to instruc on. The District will leverage the past eﬀorts of employing
community circles, social thinking and Posi ve Behavior Interven on Systems (PBIS) to con nue
providing opportuni es for staﬀ and students to develop self-awareness, social awareness, rela onship
building, and problem-solving skills.
Social-emo onal learning opportuni es will be built into the schedule for each day. Each day at the
elementary level will begin and end with a community circle to serve as a Social-Emo onal Learning
check-in for all students. At the secondary level, all classes whether remote or in person will start with
the opportuni es for a social-emo onal learning check-in. Addi onally, schools will also make eﬀorts to
include school-wide community-building events, which might include special speakers and grade-level
assemblies to help the students feel connected to the school as a whole. It is expected that clubs and
ac vi es will con nue to occur out of school me as they would if they met in person. To the extent
possible, sports and athle cs, even if canceled, will con nue to hold mee ngs and remote mee ngs to
support students.
Guidance and Counseling Supports
Every student, family, and staﬀ member has been impacted by the COVID-19 pandemic. Our school
counselors, social workers, and school psychologists' support will be integral to our safe return to
instruc on. They are dedicated to fostering the growth of our students as individuals in a safe and caring
environment. These priori es will con nue regardless of the educa onal se ng (remote, hybrid, or
in-person).
Counselors and school psychologists will work with students, families, teachers, administrators, and
outside agencies to support each student. They will con nue to provide:
●

short-term situa onal individual and group counseling as needed

●

monitoring of student progress

●

services associated with IEPs or 504 plans

●

media on in areas of conﬂict resolu on between peers

●

referrals to appropriate outside agencies

●

par cipa on in the student support teams

●

social skills groups

●

support in posi ve parent-teacher-student communica on; and

●

individual/family check-ins

●

college and career explora on and guidance
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Training and Professional Development
All professional development will be provided in both asynchronous and synchronous ways to support
staﬀ as we transi on to our chosen return to instruc on model for the school year. Elementary
instruc onal coaches, Teacher-facilitators, trainers and department leaders will provide support to
classroom teachers to adapt to the new instruc onal models with the following goals and meline:
●
●
●
●

Assess student learning to address student needs.
Design plans to accelerate student learning.
Provide professional development and training to develop the skills that students and staﬀ will
need to support asynchronous and synchronous instruc on and hybrid learning.
Support implementa on of remote and hybrid learning that is personalized, meets the needs of
all learners, and provides equity and access for all learners.

8/19 & 8/20--New teacher orienta on and training
8/25--Welcome Back Mee ng followed by site level mee ngs led by the building principals
8/26 & 8/27--Tradi onal Academic Professional Development
8/31 & 9/1--School Safety Training Led by School Nurses and Principals
9/2, 9/3 & 9/8--Technology Integra on in Remote and Hybrid Learning
9/9, 9/10, & 9/11--Curriculum alignment, common assessment design, daily lesson planning
9/14 & 9/15--Parents/Students “Meet your Teacher” either remotely or in person

Assessment
Teachers will plan to make use of a variety of forma ve and summa ve assessments that will include
online pla orms and other low-tech op ons as we are able. When students are present in the
classroom, teachers receive ongoing feedback immediately from students. In remote learning,
immediate feedback is not always provided. Teachers will survey students and families repeatedly during
remote learning to gather feedback to make changes to instruc on, pacing, and learning. At the
elementary level, teachers will plan for short forma ve and summa ve assessments and projects to
assess students' progress. Students at the secondary level will receive grades for all classes based upon
a combina on of forma ve and summa ve assessments that will include short and long term projects.
Teachers will communicate expecta ons for all forma ve and summa ve assessments.
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Addi onal Supports and Interven on
Peabody Public Schools recognizes that some students require addi onal supports and services in order
to access the curriculum. We are commi ed to ensuring that all students receive the support they need
to be successful academically and social emo onally. Students iden ﬁed as high priority considering
state guidance may receive in-person instruc on up to 4 days per week. Criteria for iden fying high
priority students is based on DESE guidelines, maintaining building capacity at six feet of physical
distancing, and staﬃng considera ons. Selected popula ons that may be considered high priority are
addressed in the sec ons below.
English Language Learners (ELLs)
This spring, the Peabody Public School's English Language Learner (ELL) teachers have consistently
connected with our English Learners (ELs), and their families during the school closure. These
home-school rela onships were essen al in enabling the families in our program to transi on to remote
learning. Through the coordina on of our Technology Department, all Peabody families in need were
provided with electronic devices and internet access. Addi onally, a remote summer program was
oﬀered to con nue to provide addi onal support and maintain school-home rela onships with our to
English Learners.
As we begin the 2020-2021 school year, the ELL teachers will con nue to assist our English Learners in
language acquisi on. Addi onally, our ELL teachers will support students in developing the linguis c
skills needed to succeed in content classrooms through language instruc on and using a variety of
methods, whether provided in-person or remotely, depending on the individual student and family
needs and circumstances.
ELL teachers will provide direct, small group synchronous instruc on in reading and wri ng to support
students' language acquisi on needs. To promote safety and maintain students' cohorts, all ELL teachers
in the Hybrid Learning Model will provide synchronous remote small group instruc on.
Special Educa on
Peabody Public Schools will meet and exceed the standards outlined by the Massachuse s Department
of Elementary and Secondary Educa on’s July 9, 2020 Comprehensive Special Educa on Guidance for
the 2020-21 School Year. Students with signiﬁcant and complex needs, as a result of a disability,
including preschool-age students will be priori zed for receiving in-person instruc on during the
2020-2021 school year. These students will receive as much in-person instruc on as is feasible within the
health and safety parameters in eﬀect at each par cular me. We plan to provide this group of students
with in-person instruc on 4 days a week, every week at the elementary level. These students will follow
the same beginning and end of the school day schedule as described under the Hybrid Learning Model.
If in-person instruc on cannot be provided due to increased health and safety reasons, students with
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signiﬁcant disabili es will receive synchronous and asynchronous instruc on and related services
remotely in full, or in part, as necessary, to provide Free and Appropriate Public Educa on (FAPE).
All other students with disabili es will be par cipa ng in the same learning model and schedule as
their peers, and will addi onally receive their iden ﬁed services synchronously and asynchronously.
There may be opportuni es for the district to expand the in-person learning model to a wider range of
students with disabili es based on DESE guidelines and in accordance with health and safety standards.
Decisions will be made according to space and staﬃng capacity, impacted by the number of families
who choose to par cipate by connec ng virtually in the Remote op on.
Instruc on in all models of service delivery, In-person, Hybrid or Remote will include:
● A regular and consistent schedule of classes, services and therapies as required by the student’s IEP,
oﬀered synchronously and asynchronously;
● Structured learning me designed so that the student can access state standards;
● Frequent interac ons with teachers, related service providers and families provided via phone,
email, and or/virtual pla orm, to ensure student engagement;
● Student privacy and conﬁden ality will remain core to all communica ons and will be respected by
all par es, and:
● Student community connec ons provided rou nely via phone, email, and or/virtual pla orm.
For students receiving Special Educa on, wri en parent no ﬁca on describing any diﬀerences in how
services will be delivered will include how, where and when specialized services are being provided. The
no ﬁca on will be dated to reﬂect when services, that are being provided diﬀerently, begin. DESE has
indicated that parental consent is not required to implement modiﬁed in-person, hybrid or remote
special educa on services; however, such documenta on will describe the district’s eﬀorts to provide
services as closely aligned to the IEP as possible.
Early Childhood Special Educa on and Preschool Children
The District recognizes that remote learning is especially diﬃcult for preschoolers and, in many cases,
not developmentally appropriate for learning. Preschool students needing special educa on services will
be invited to par cipate in in-person schooling commensurate with their Individualized Educa on Plan
(IEP). Addi onally, related services for young children (speech, occupa onal therapy, physical therapy)
are most eﬀec ve when children and adults are together in the same space. Face-to-face therapy
enables our youngest learners to manipulate materials, see the adult’s face, and receive immediate
feedback. Given the small-group nature of preschool, Peabody will be oﬀering consistent programming,
while keeping classes small enough to ensure physical distancing and adhering to all safety protocols. We
also aim to include inclusion opportuni es that meet safety protocols and guidelines, oﬀering half day
opportuni es for inclusion. Staﬀ will be u lizing professional learning me to enhance further our
capacity for appropriate and engaging remote learning ac vi es, and plans should there be a need for
another district closure during the school year.
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Dra of School Calendar
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Facilities and Operations
On July 22, 2020 DESE published Facili es and Opera ons Guidance providing addi onal details and
considera ons for school facili es and grounds, as well as opera onal protocols based on the most
recent COVID-19 informa on and related mi ga on prac ces. As the knowledge and research related to
COVID-19 con nues to evolve, this Facili es and Opera ons Guidance will be updated as appropriate. In
partnership with the City of Peabody Public Health Department and Facili es Department, the Peabody
Public Schools’ will meet or exceed all of the facili es and opera ons guidelines.
Preparing our Schools
Our goal is to promote the safe in-person return of as many students as possible in a school se ng. In
partnership with the City of Peabody Public Health Department and Facili es Department, we have
taken several health and safety measures to minimize risk to all our school community members to
ensure we can safely return to school while the COVID-19 risk remains. First, as indicated above, we
conducted a feasibility study for the return to school. The purpose of the Facili es Needs Assessment is
to determine the number of teaching spaces and classrooms in each school that provides adequate
square footage based on approved physical distancing guidelines to safely seat students and staﬀ. We
have analyzed air handling and ﬁltra on system capacity to ensure proper, safe, and high-quality
ven la on in teaching spaces. We have conducted walk-throughs to iden fy addi onal expanded space
for nursing staﬀ to separate sick students from well students, and care for students or staﬀ when they
become ill during the day. Finally, we have procured PPE supplies for staﬀ and students in each building
loca on.
Building Sanita on
Consistent with DESE Facili es and Opera ons Guidance, our custodial and maintenance teams will
clean our facili es daily using industry-standard COVID-19, the United States Environmental Protec on
Agency approved cleaning procedures. Also, each school will receive a deep sani za on every month
during the school year during face-to-face opera ons.
Each school and district facility will have all touchpoints disinfected at least once each day and daily
cleaning of door handles, push bars, etc. Custodial staﬀ will receive any needed training to use the
equipment, approved cleaning products, and follow the required cleaning protocols.
All handwashing sta ons in every school will have soap, disposable paper towels, and wall-mounted and
freestanding hand sani zing sta ons installed in various loca ons at each school and Central Oﬃce.
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Air Quality and HVAC in School Buildings
The Peabody Leadership Team has collaborated with the City of Peabody Facili es Department to review
the air quality and HVAC systems outlined below. Indoor Air Quality Reports will be conducted by an
independent contractor.
Airex ﬁlters are primarily used in unit ven lator systems. Airex Polystrand standard size ﬁlters are
manufactured using a ﬁberglass media that has been totally encapsulated in Polyb- and exclusive
technology that results in an economical, high lo ﬁltra on media that is gentle, so and safe.
Polystrand ﬁbers are safer than typical glass and non respirable, meaning that they cannot make their
way into small airways of the lower respiratory tract. Polystrand is a con nuous strand measuring more
than 3.5 microns, making the ﬁbers irrespirable. By encapsula ng the ﬁber we have all but eliminated
ﬁber dus ng. The combina on of the ﬁberglass and Polyb allow the ﬁlter to reach MERV 5-6 in eﬃciency.
The ﬁbers are loosely spun on the air entering side and progressively woven ghter on the air exis ng
side crea ng a heavy laminated backing. This design increases dust holding capacity and eliminates the
problem of surface loading while adding strength to the ﬁlter when the metal backing is eliminated.
An assessment of the average air exchange in classrooms was conducted across the district. Our
research has indicated that the recommended number of air changes per hour for classroom spaces is at
least 6 (Atlan c Environmental Incorporated). All schools are currently within the recommended
guidelines. The chart below shows the average number air exchange per hour for classrooms:

School

Average Number of
Air Exchanges per hour

School

Average Number of
Air Exchanges per hour

Brown Elementary

7.65

South Elementary

6.31

Burke Elementary

9.51

Welch Elementary

8.92

Carroll Elementary

9.50

West Elementary

9.26

Center Elementary

9.46

Higgins Middle School

8.00

McCarthy Elementary

9.51

Peabody High School

14.0
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Elementary Schools
All elementary schools have steam or hot water unit ven lators. The one excep on to this system is the
Welch Elementary School which uses electricity to heat a coil in the unit ven lators. The boilers in all
other elementary schools provide steam or hot water to small fan coils that take in fresh air from
outdoor grates that are cut into the building. The grates are visible from the outside of the buildings just
below the center window of each classroom. The fresh air is mixed with the returned air from the
classroom, ﬁltered, heated (if necessary), and circulated within the room. All ﬁlters are to
manufacturer's speciﬁca on and are changed regularly to meet American Society of Hea ng,
Refrigera ng, and Air Condi oning Engineers (ASHRAE) standards.
Higgins Middle School
HMS uses hot water for its classroom unit ven lators, with the same through-the-wall fresh air intake
and return air ﬁltra on. There are also mul ple roo op units that feed common zones. Each unit has
excellent ﬁltra on and outdoor air controls. All ﬁlters are to manufacturer's speciﬁca on and are
changed regularly to meet ASHRAE standards.
Peabody Veteran’s Memorial High School
PVMHS has hot water unit ven lators in the majority of classrooms and oﬃces. Some classrooms and
laboratory spaces on the top ﬂoor are serviced through roof top units. All ﬁlters are to manufacturer's
speciﬁca on and are changed regularly to meet ASHRAE standards.
Cleaning Responsibili es and Protocols
The Peabody Public Schools and the City of Peabody Facili es Department will collaborate when
students are in the school building to ensure health and safety for all students and staﬀ. In response to
the COVID-19 pandemic, the school department has collaborated with the Facili es Department to
develop a comprehensive plan to maintain a clean and safe school environment per state guidance.
Food Service Opera ons
During school closure last spring, our food service department's professionals prepared and distributed
individual meals to students at meal distribu on sites. The same team will adapt to the reopening. We
will con nue to provide breakfast and lunch each day, whether students are learning remotely or
in-person. Our food service team will implement a combina on of grab and go, or onsite food delivery
systems. We believe that this delivery method will op mize student and staﬀ safety.
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Transporta on
On July 22, 2020, DESE issued transporta on guidance to supplement DESE’s Ini al Fall School Reopening
Memo. The ini al memo put forth the goal of the safe return of as many students as possible to
in-person school se ngs. The safe and reliable transporta on of students to and from school is our goal.
The Peabody Public Schools plan to meet or exceed all of the guidance that has been provided by the
Massachuse s Department of Elementary and Educa on.
The DESE transporta on guidance focuses on suppor ng districts to develop a transporta on strategy
that provides safe condi ons for all students and staﬀ traveling by bus or van, while also maximizing
in-person learning:
● Follow the medically-advised health and safety requirements for school bus transporta on. As
outlined in the guidance, students and drivers will wear masks and adhere to physical distancing
guidelines.
● Address bus capacity challenges created by the physical distancing requirements. Peabody has
already commi ed to addi onal buses for the transporta on of students, if needed. The
implementa on of the Hybrid Learning Model will support cohorts of students to travel to
school.
● Take proac ve steps to promote safe alterna ve transporta on op ons for students, including
family-provided transporta on, walking, and biking when possible.
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Several core prac ces will support safe school bus opera ons this fall:
● All staﬀ and students on the bus, regardless of age, are required to wear masks at all mes.
● Students will be seated at no more than one student per bench, alterna ng sides for each row,
which allows them to maintain approximately 3 feet of physical distance. Children from the same
household may sit together and in closer proximity (e.g., two students per bench).
● Windows will be kept open at all mes during opera on unless it is not possible due to extreme
weather condi ons.
● Students will be assigned to a single bus and a par cular seat.
Several core prac ces will support safe school van opera ons this fall:
● Parents must screen their children for symptoms prior to boarding a vehicle.
● Physical distancing (3 .) must be maintained to the extent possible while embarking, disembarking,
and in transit.
● All drivers and students will wear masks, unless they are unable to as a result of a medical or
disability need.
● In cases where physical distancing cannot be maintained (e.g., students who need to be buckled in,
transferred in and out of wheelchairs, etc.), drivers and/or monitors should wear gloves.
● If not possible nor comfortable to open windows, set the ven la on system to high. Do not
recirculate condi oned air.
● Staﬀ will assist children with washing or sani zing hands upon arrival a er exi ng the bus, van, or
vehicle and prior to departure before boarding the bus, van, or vehicle.

Certiﬁcation of Health and Safety Requirements
Peabody Public Schools cer ﬁes that it will meet or exceed all health and safety requirements set forth
by the Department of Elementary and Secondary Educa on in collabora on with the Peabody
Department of Public Health.

33

